South Central Transportation Planning Region
South Central Regional Planning Commission

AGENDA

Work Session
January 23, 2025, 9:30AM - 12:00PM

SCCOG Office —625 N Polk Ave Walsenburg, CO 81089

e Callto Order
o RollCall
= Huerfano County
= Las Animas County
= City of Trinidad
=  City of Walsenburg
=  Town of Aguilar
=  Town of Kim
=  Town of Branson
= Town of Cokedale
= Town of LaVeta
= Town of Starkville
o Approval of Agenda

e Agenda
o SCTPR Member Orientation / Training
o Intergovernmental Agreements SC RPC / Member Governments
o SCRPC By-Law Updates
o SCTPR 2045 Regional Transportation Plan Project Prioritization

e Adjournment

Next Meeting: TBD but will be held in February.



