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Project

Control

Number
(PCN)

Description

Scope

Phase

Schedule/Status Update

Grant Funding in
Thousands (K) and
Millions (M)

24026

Trinidad Accessible
Pedestrian Signals

Upgrading the pedestrian signals at four intersections on Main
Street in Trinidad. Installing new Americans with Disabilities
Act (ADA) compliant push buttons with voice messaging and
instruction as well as installing new Pedestrian Signal Heads
at each of the crossing points.

Construction Notice to Proceed (NTP) sent to
Local 11/22. Awaiting pre-construction

$70K

24028

Walsenburg Transit
Facility

Design and construction of a Transit Garage located at 625 N
Polk Ave, Walsenburg, CO 81089.

Advertised for construction 8/30. Local finding
additional funding

$259K

25197

Gardner Loop Trail

Study and report for an approximately 1-mile multi-use
trail/sidewalk in Gardner.

In design ; Designer conducting survey work and
design alternatives. Should have plans by 12/31.

$118K

25199

Cuchara Connector Trail

Study and design of a multi-
use trail connecting Downtown Cuchara and subdivisions in
the Cuchara area to the
Cuchara Mountain Park, with a distance of approximately 3.4
miles.

In design; Designer conducting survey work and
design alternatives. Should have plans by 12/31.

$418K

25208

Main Street
Revitalization
Improvements Project -
La Veta

The design, planning and construction of the La Veta
Downtown Main Street revitalization to include bulb outs on
all four corners with ADA Ramps Ryus Ave and Main Street
(Hwy 12), Francisco and Main Street. Also, bulb outs on the
two south corners of at Park Street (Moore St) and Main
Street. Crosswalks will be put in at each of the listed
intersections. Additionally, sidewalks running west on Ryus
Ave and east on Francisco, including additional parking on
west Ryus Ave.

Waiting for town board to approve/award a firm;
GMS was awarded Design; Kickoff meeting
12/11/2023; In preliminary design; working

toward Field Inspection Review (FIR); FIR meeting

06/11/24; Working toward Final Office Review
(FOR);

$1.57M

25448

Trinidad Multi-Use Path
along Santa Fe Trail (was
25294)

Design and construction of a multi-use trail along Santa Fe
Trail within the existing right-of-way; extending from Exit 11
to the south, then Saddle Road to the north, totalling a
distance of 1.15 miles.

In design 12/16

$1.8M

25944

South Central Council of
Governments (SCCOG)
Multimodal Wayfinding

Signage on CO12

Targets pedestrians, bicyclists and others who use non-
motorized transportation on 82 miles of Highway 12.
Employing wayside exhibits and pull-offs to inform travelers,
and create a safer travel system while expanding recreational
and cultural choices for travelers.

Executed Intergovernmental Agreement (IGA)
sent to local 7/19. Awaiting Request for Proposal
(RFP) for design. Awaiting RFP for design 12/16;
OL1 & NTP recieved 03/26/25;

$357K

25955

La Veta Oak Street Bike
Lane

Pave the entire Park Street to Oak Street to include bike lane
striping for designated bike lanes. Pave the area next to the
railroad depot for bike racks and parking. Includes bike lane
striping on the west side of Oak Street to GrandC7:C12
Street.

Project created in ZJ08 07/31/2023;
Transportation Alternative Program (TAP) Funds
Fiscal Year (FY)24; Draft documents sent to LA;

Waiting for Executed Official Letter of Agreement
(OLA); Draft OLA sent to LA 03/12/2024;
Executed OLA 04/08/24; Working on Budget/RFP;
NTP for design on 8/27; Working towards
Advertisement (AD); Firm selected 11/24; Kickoff
meeting after the new year;

$361K
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