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Project 
Control 
Number 
(PCN) 

Description Scope Phase Schedule/Status Update 
Funding Amount 
in Thousands (K) 
and Millions (M) 

Engineering 

23321 

Information Technology 
System (ITS) Fiber Install on 
South (S) I25 - Walsenburg to 

New Mexico (NM) 

Install Fiber Optic from Walsenburg to 
NM state line.  Add node building in 

Trinidad. 
Closure 

Project has been accepted and is in 
Finals closure stage. 

$6.2M 

23558 
Region 2 (R2) Bridge Bundle 

Design Build 
Multiple structure replacements in 
Region 2 on US350, CO9, and US24. 

Landscape 
Establishment/ 

Warranty 

Project Complete 
Currently in Landscape Establishment 

Period 
$43M 

22350 
I25 Walsenburg N-17-AD 

Bridge Replacement 
Bridge replacement of N-17-AD at Mile 

Post (MP) 50 in Walsenburg 
Closure 

Project has been accepted and is in 
Finals closure stage. 

$20M 

25093 
I25A Pueblo Resurfacing Mile 

Posts (MP) 64-79.6 

Surface treatment near Colorado City 
with striping, guardrail replacement, 

and minor structure repairs. 
Construction 

Martin Marietta Materials is prime 
contractor. Minor culvert work along 

with guardrail patching is being 
completed. Project is expected to be 

accepted by early May 2025. 

$31.5M 

22338 CO69 Safety Improvements 
Widening shoulders in 3 locations MP 

11-12.5, MP 15.8-16.7, and MP 26-26.7 
Construction 

Project awarded to Walsenburg Sand & 
Gravel. Construction starting in April 
2024 and finishing by end of 2025. 

$6.5M 

25542 
CO160 Surface Treatment, 

Kim to Pritchett 
Overlay of CO160 from MP 423-451 Closure 

Construction is completed, and project 
is in the closure process. 

$14.8M 

25974 R2 SE Timber Bridge Retrofit 
Add sister beams to freight and non-

freight corridor timber bridges in 
various locations. 

Closure 
Construction is completed, and project 

is in the closure process. 
$3.8M 

24488 
CO12 Widening 
MP 46.7-48.0 

Add a passing lane to CO12 between 
MP 46.7-48 

Design 
Planned advertisement Fall 2025. 
Construction Summer/Fall 2026. 

$4M 

25973 
R2 South Central (SC) 
Timber Bridge Retrofit 

Add sister beams to freight and non-
freight corridor timber bridges in 

various locations. 
Design 

Planned advertisement in Winter 2025. 
Construction in Spring/Summer 2026. 

$3.8M 

26001 
I25A South of Trinidad 

Surface Treatment 

Surface treatment project from MP 0-
7.5 with striping, guardrail, minor 

structure repair 
Construction 

Advertised in Oct. 
Construction Spring/Fall 2025. 

$22.3M 

26002 
I25A North of Trinidad 

Surface Treatment 

Surface treatment project from MP 14-
26.6 with striping, guardrail, minor 

structure repair 
Construction 

United Companies is awarded 
contractor. Construction will 

commence April 2025. 
$25.2M 

25780 
CO10 Walsenburg East 
Resurfacing MP 0-28.3 

10Yr Plan Project/Rural Paving: 
Surface treatment project from MP 0-
28.3 with striping, guardrail, minor 

structure repair 

Design 
Design in progress. Advertisement Fall 

2025. 
Construction Spring/Summer 2026. 

$16.2M 

25393 I25C Widening North of City 
Widen with 6 ft shoulders and 2-way 

left turn lane 
Design 

Design in progress. Right-of-Way (ROW) 
acquisition to started. Advertise 

Summer 2025. 
$9M 

24946 CO12 ADA Improvements 
Upgrade ADA ramps along SH12 
corridor in LaVeta and Trinidad 

Design 
Design in progress. 

Advertise 2026. 
$2.5M 

25466 
I25A Exit 14 Southbound (SB) 

Ramp Improvements 
10 Year Plan (10YP) Project: Ramp Re-

alignement 
Plan 

Consultant on board. Project Scoped in 
December. 

Advertisement Fall 2025 
Construction Spring/Summer 2026 

$5M 

25436 
I25 Raton Pass Wildlife 

Crossing Mitigation        MP 0-
13 

Wildlife Hits Mitigation - Planning 
Study 

Design 

Creating planning document/report of 
proposed multiple projects addressing 
the corridors needs. Working on Phase 

2 of the report. 

$500K 

Traffic 

25453 
FY26 Walsenburg Signal 

Replace 

Replace existing signals at US 160 (7th 
Street) & Main Street (I25C); 

itersection improvements 

Preliminary 
Planning 

Collecting new Traffic/Ped counts. 
Community engagment in works; design 
anticipated to start late Summer 2025 

Advertisement Spring 2026                                                      
Construction Summer/Fall 2026 

$3.2M =                                 
$1.9M 10YP                 

$1.3M Signal Asset 
Management (SGA) 
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